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Regional Innovation Implementation Community (RIC)

• share your harvest of this PiP year

• get acquainted with Transition Management

• learn about the regional innovation platforms

• exercise with presentation and feed back

GOALS



Regional Innovation Implementation Community (RIC)

Today

Transition 
Management 

(TM) 
1. Theory 
2. Round Table 
3. Assignment

Sharing
learning 

experiences

Green economy, 
 regional 

innovation 
platforms



Regional Innovation Implementation Community (RIC)

Tomorrow

Presentations 
on results of TM 

assignment

Preparations for 
and presenting 

PiP gains: 
Elevator speech

Voluntary 
networking 

drinks

Closing 
at 

about  



1

•
On first Post 
it: most 
important professional 
gain 

2

•
On second Post-it:  most 
important contextual 
 lesson

3

•
On third Post-it: most 
important personal 
gain of this PiP year 

4

•
Few

 
min: discuss with your neighbour

5

•
We collect 
on on flip chart 
sheets 
and have a look together at  the gains 

Regional Innovation Implementation Community (RIC)

Sharing PiP learning experiences
1



Regional Innovation Implementation Community (RIC)

TRANSITION  
MANAGEMENT



Regional Innovation Implementation Community (RIC)



Regional Innovation Implementation Community (RIC)

SYSTEM INNOVATION



Regional Innovation Implementation Community (RIC)

• .. low carbon projects are just seen as 
interesting, but individual initiatives. ..

• .. rarely  are they linked together into any 
coherent policy story

•  .. they remain poorly connected with lack of 
strategic coherence for system wide 
transformation..

• .. one would need cluster based network 
building

PIONEERS’ CITIES PROJECT



Regional Innovation Implementation Community (RIC)

TRANSITION MANAGEMENT



Regional Innovation Implementation Community (RIC)

TRANSITIONING



Regional Innovation Implementation Community (RIC)

• a practical management approach
• aimed at mobilizing different people, organisations and 

networks for system innovation for sustainability
• apply it to a physical area (city, neigbouhood), function 

(housing, living, mobility) or combination

 

WHAT IS TRANSITION MANAGEMENT? 



TM CYCLE

Regional Innovation Implementation Community (RIC)



4 ELEMENTS… WHICH ORDER?

Regional Innovation Implementation Community (RIC)

Evaluating, monitoring 
and learning

Mobilizing actors and 
executing projects and 
experiments 

Developing sustainability 
visions and joint strategies 

Problem structuring and 
organizing multi-actor 
network (arena) 





Regional Innovation Implementation Community (RIC)

1. Set up arena

2. Analyse system – problems, challenges,  
historical heritage

3 and 4. Envision images of sustainable future
 and formulate guiding sustainability principles

5.  Back-casting transition paths

6. Conduct experiments

7. Evaluate, monitor, adapt, learn

SEVEN ACTIVITIES 



Regional Innovation Implementation Community (RIC)

Consists of: problem owner + transition experts + substantial 
experts

Their job: 

• To select people for the arena
• To structure the substance in terms of transitions
• To create space, support  the process
• To structure discussion, actions
• To stimulate discussion, competition, cooperation
• To gather information eg. about interesting projects, experiments, 

policies

Supporting team



                         
society

Transition arenaRegular arena or steering 
committee

- Often usual suspects
- Participation based on position 
-  Directed to incremental change /    

optimization
-  Problem- and goal oriented

- Connecting previously unconnected 
actors

- Long-term orientation, challenge 
based

- No usual suspects..
-     Problem- and goal searching

(1) SETTING UP A TRANSITION ARENA
Regional Innovation Implementation Community (RIC)



Regional Innovation Implementation Community (RIC)

ASSIGNMENT

1. Think of (individually) who in your region are the ‘usual suspects’ for 
committees to make a regional vision? What background, position 
etcetera?

2. Now imagine a regional transition arena:  which two persons that 
you would like to have in that arena?

3. Individually reflect on why you had chosen these two. What is 
characteristic for these persons? What competencies do these persons 
have? What background?

4. What requirements do you think are needed for a transition  arena 
group (the 10-15 persons together)?

5.Exchange views with your neighbour



Regional Innovation Implementation Community (RIC)

• Personal commitment to sustainability 

• Visionaries, pioneers
• Disposition towards innovation/eager 
• Able to see opportunities

• Capacity to look beyond the confines of their own area 
of expertise and personal background

• Willingness to collaborate

• A certain degree of authority within their practice, a 
good network

Qualities required of participants



Regional Innovation Implementation Community (RIC)

• Mix of regime and niche players
• Diversity of backgrounds: government, business, civil society
• Different perspectives on challenges
• Including positions and/or abilities to motivate people and raise funds in different networks

Group requirements…



Regional Innovation Implementation Community (RIC)

Initial system analysis
(history, problems, challenges, existing visions)

 
Interview potential frontrunners > snowball method

self-selection during first arena sessions 

Context-specific approach:
who do you need to tackle the regional challenges?

who do you need in this particular phase?

 What to do for actor selection,  
prior to arena formation?



Regional Innovation Implementation Community (RIC)

problem analysis
 projected on to future

translating problem into 
challenges

from…. (problem)…  to… (desirable)

(2) Formulating a transition challenge

Sustainability 
problems

Sustainability 
challenges/vision and 
principles



context-specific => region-specific!

local identity and historical heritage

fears and desires

capturing the sense of urgency

playing into entrepreneurial spirit

Being aware of and including
Regional Innovation Implementation Community (RIC)



Regional Innovation Implementation Community (RIC)

Out-of-the-box thinking

Attract and inspire through a living vision

not ONE image, ‘basket of images’

(3,4) Envisioning a desirable future



Transition vision ≠ end vision or utopia!



Regional Innovation Implementation Community (RIC)

(3,4) Formulating transition guidelines ,
or principles



Regional Innovation Implementation Community (RIC)

(5) Defining transition pathways



Regional Innovation Implementation Community (RIC)

pilot projects

concrete and specific

starting small

try out and learning

transitioning existing, old projects

and creating new experiments

(6) Defining transition projects 



STEP 3. Formulate Guiding Sustainability Principles

2010

2040

2030

2020

Exp.
Exp.

Exp.
Exp.

Exp.
Exp.Exp.

Exp.

STEP 4. Envision Images of 
Sustainable Future2050

     
    STEP 2. Analyse system – problems, 
    challenges,  historical heritage

1970

1985

2010

STEP 5. Back-casting transition paths

STEP 6. Conduct experiments

STEP 7. 
evaluate
monitor
adapt
learn

STEP 1 .
set up 
arena



Regional Innovation Implementation Community (RIC)

(7) Monitoring and evaluation



QUESTINS? WHAT DO YOU THINK OF IT?

Regional Innovation Implementation Community (RIC)

Questions?

Not useful?  Useful? Some elements useful?



EXAMPLE 2: GHENT
(MUSIC PROGRAMME)

Regional Innovation Implementation Community (RIC)



Example Gent (Belgium)



37

Aberdeen
(United Kingdom)

Ghent
(Belgium)

Montreuil
(France)

Rotterdam
(The Netherlands)

Ludwigsburg
(Germany)

Eg. The TM approach is used in the MUSIC project:
www.themusicproject.eu



2011 2012

09.05.11 Arena 1:
Introduction of TM 
and problem 
structuring

06.06.11 Arena 2:
Sharpening problem 
structuring and 
defining visionary 
guidelines

20.06.11 
Arena 3:
Envisioning
    

05.09.11 
Arena 4:
Backcasting 

22.11.11 Climate 
Forum: 
broadening and 
agenda setting

03.07.11 
Arena 3b: 
Sharpening 
the vision

10.10.11 Arena 5:
Backcasting & 
agenda setting

31.01.12 Arena 6:
Reflection; agenda 
setting in Climate 
Working Groups

January – April 2011: 
Preparation phase 
(process planning, 
system analysis, actor 
analysis)

January 
2012: 
Launch 
transition 
narrative

Overview process Gent



System analysis 
Gent

1. System 
definition

2. System 
structuring

3. Collecting 
data

Domains Stocks Characteristics

Environmental 
domain

Water Surface water

Water quality

Water use

Green space Surface forest and nature

Public green space

Green roofs

Energy Energy production/consumption

Renewable energy

Energy infrastructure

Waste, soil and nuisance Municipal waste

Soil pollution

Nuisance

Air pollution Air quality

Fine particulate matter emissions

CO2 emissions

Social domain

Population Population density

Demographics

Immigration/emigration

Housing Ownership

Housing types

Energy performance

Social services Education

Healthcare

Associations

Liveability Satisfaction of living

Social cohesion

Segregation

Leisure Sports

Culture

Lifestyle 

Participation & politics Participation possibilities

NGOs

Political attention energy/climate

Economic domain

Mobility & infrastructure Car use

Public transportation

Infrastructure

Economic vitality Income

Unemployment

Educational level

Economic sectors Harbour

Knowledge institute

Services

Knowledge & innovation Knowledge economy

(Green) investments



System analysis Ghent

Report

Wrap up 
(ppt)

4. Analysis DiscussionPresentation

Main 
assets

Identification of  
niches: 

• Bio-energy valley
• Sustainable housing 
• Cycling mayor and 

foldable bike schemeHistorical 
sketch

Landscape 
influences:

Climate / energy crisis
Ecological footprint

Green economy

Description 
of stocks and 

flows 
(SCENE)

Trend 
analysis

Dominant structure, 
culture and practices:

Climate policy from 
international to local level,
Fragmented policy making,

Political and economic 
short-termism

System 
map



Conntecting to Ghent’s identity 
(strenghts past & current)



System analysis 
Gent

1. System 
definition

2. System 
structuring

3. Collecting 
data

Domains Stocks Characteristics

Environmental 
domain

Water Surface water

Water quality

Water use

Green space Surface forest and nature

Public green space

Green roofs

Energy Energy production/consumption

Renewable energy

Energy infrastructure

Waste, soil and nuisance Municipal waste

Soil pollution

Nuisance

Air pollution Air quality

Fine particulate matter emissions

CO2 emissions

Social domain

Population Population density

Demographics

Immigration/emigration

Housing Ownership

Housing types

Energy performance

Social services Education

Healthcare

Associations

Liveability Satisfaction of living

Social cohesion

Segregation

Leisure Sports

Culture

Lifestyle 

Participation & politics Participation possibilities

NGOs

Political attention energy/climate

Economic domain

Mobility & infrastructure Car use

Public transportation

Infrastructure

Economic vitality Income

Unemployment

Educational level

Economic sectors Harbour

Knowledge institute

Services

Knowledge & innovation Knowledge economy

(Green) investments



•  Gent, good to live in
•  Co-creating local added value
•  Energetic city, intelligent closed loops
•  ‘Gentenaar’ feels at home
• + 20 transition paths

To a vision of Gent in 2050



20 culture 
organisaties
 

Transitie
Universiteit
Gent

Research
biogas from
biodegr.

Mobiliteitsarena

938 mobbers

Support for SMEs

climate 
arena

Inspiratie voor 
politieke partijen

KWG Stads-
landbouw

KWG Energie-efficiënte industrie

KWG Blue economy: Valorisatie van afvalwater en 
biodegradablesKWG Groene podia

KWG mobiliteit

KWG consument duwt markt

KWG UGent

Assessment 
of potential 
for
ESCO’s

CEIP meets 
GMS

Gent: spin offs in in action



Broader social movement
Climate working groups
• Consument pushes market
• Urban Farming
• Green stages
• Valorisation sewage water
• Blue economy
• Energy-efficient industry
• Mobility (new arena)
• University for climate neutral Ghent (new arena)

Broadening & anchoring
• magazine, ambassadors, presentations to politicans



Quotes of Arena Particpants 
• “Most valuable was the dynamic atmosphere of people who want to be the 

change”
• “We built mutual trust, we showed openness and respect”
•  “I was amazed how much vigour such a group can have”
• “I realized how little I knew of what is going on in my own hometown” 
• “This helps to get climate neutrality on the agenda in every department”

 



MUSIC – the movie

http://www.themusicproject.eu/film



EXAMPLE 1: ISLE OF TEXEL
THE NETHERLANDS

Regional Innovation Implementation Community (RIC)



History of initiatives and independence
Texel’s steamship company TESO

Today TESO still has over 3.000 
shareholders

At the beginning of the 20th century, a small 
group of respectable islanders started an 
initiative that would enable the islanders to 
buy “their own steam ship”. 



NL’s first energy cooperative: Texel Energie

50

Texel Energy is a cooperative with 3.000 
members and 4.000 customer connections. 
One can become a member for 50 euros a 
year, for which one receives a share in the 
company, a discount on the energy price, 
and a vote in the annual assembly



Artist Impressions “Texel geeft energie” 2009)
See: Burgermeesterboek van Pepik Henneman, 2011

“Tested & Tried on Texel”

“Charging Point Texel” 

“The island that gives energy”



LESSON

Regional Innovation Implementation Community (RIC)



Regional Innovation Implementation Community (RIC)

Lessons
• Prevent to become ensnared in normal policy processes
• And usual regime actors taking over 

• In response URGENDA (private initiative)
• No  government  ‘ownership’ 
• Basis more informal, bottom-up 

• initiatives  

Mirjan Minnesma



Regional Innovation Implementation Community (RIC)

More? See www.transitionsinpractice.nl



Assignment 
Transition Managament



Regional Innovation Implementation Community (RIC)

Day 2 Crucible 2



Regional Innovation Implementation Community (RIC)

Results of TM 
assignment

- Last preparations
- presentations

Preparations 
for and 

presenting 
PiP gains: 
Elevator speech/

Other prepartations

Voluntary 
networking 

drinks

Closin
g at 

about 
14:15  



Regional Innovation Implementation Community (RIC)

‘ELEVATOR PITCH’



Regional Innovation Implementation Community (RIC)

GOALS

Find out what to tell you collegues, boss, manager…

Learn how to present short and effective

Excercising once more with feedback (according the rules)



1

•
Indi
vidu
al 
pre
par
atio
ns

•
15 
m

in
utes

2

•
Try-
out 
w

it
h a 
part
ner

•
35 
m

in
utes

3

•
Pres
ent
atio
ns 
to 
gro
up

•
Abo
ut 
2m

i
nut
es/s
pee
ch

Regional Innovation Implementation Community (RIC)

PREPARATIONS
1



2. Think about: what 
of 2 and 3 could be
 interesting to your 
recipient, and why?

4.. Ask yourself: is 
there anything that 
you would like as a 

follow up?

Regional Innovation Implementation Community (RIC)

 3. Specify: what did 
you get  from the 

programme:
- New competencies, that is…..

- Network contacts
- New insights
- Project Ideas?

- … 

1. Define your 
recipient: boss, 
collegue, board 

member?

COMPOSE YOUR PITCH



Regional Innovation Implementation Community (RIC)

Feed back rules

Check whether the person understands
 what you are saying. 

Describe what you noticed.
Focus on the behaviour, 

not the impression you had of it. 

Describe the effect it had on you, and be 
specific . In this case it would especially be 

good if the feedback giver could mention the 
words  or phrases that resonated with him or 

her when the speech was delivered   

Finally, you could make positive 
suggestions  of  what type of behaviour you 

would like to see of the other..



Green economy 
and Platforms 

Pioneers into Practice - 
Crucible II

Cristian Matti 
Valencia, 14 November 2013

Regional Innovation Implementation 
Community (RIC)



Green 
economyAccording to OECD (2011) 

“green growth means fostering economic growth and 
development by creating opportunities on the basis of ensuring 
natural assets to create and maintain provision of goods and 
services for society. Innovation is considered the key in this 
process by contributing to decouple growth from natural capital 
depletion through process of creative destruction which leads to 
new ideas, new business models and therefore new markets 
and new jobs.”

“This approach states that business is 
the main driver of green innovation 

while government action is critical to 
facilitate the context and overcome 

market failures. 
The government interventions focus in 

specific aspects such as highlight trends 
by market signals, long term R&D 

support, and breaking path 
dependence and, facilitate diffusion and 

adoption of new technologies. “



Green economy by OECD

……does it sound familiar?

Does it sound like Mainstream? 

Realize that to question is how 
we grow (to question is to grow)



The quadruple green 
helix

Source R. Gouvea et al. / Technological Forecasting & Social Change 
80 (2013)

What?

How?

Who?

Why?

Change

Entrepreneurs- 
Society
Experiments-pathway

System innovation



• Purpose, multilevel and scales
Motivation behind the creation of green technological platforms is the expected 
contribution to industry to response to societal needs in terms of economic, 
ecological and technological challenges. 
It involves interaction of actors within a “multi and cross-scales” (i.e. public-
private, several industrial sectors, research/education/training) and “multi and 
cross-level” (i.e. firm/cluster/network/industry, 
local/regional/national/European) innovation system. 
• Business model, long term perspective and resource management 
Most of the platforms reviewed are oriented to accomplish long term goals in 
term of big frameworks as Horizon 2020, Europe 2020 strategy or European 
Joint Programing Initiatives (JPI). However, there are explicit arguments 
towards profit oriented approaches where profits obtained are reinvested in the 
platform activities. 
• Roles and activities
In order to follow the profit making oriented strategy, resource management, 
the design of activities and the role assigned to each actor have strong ties 
which are frequently referred to a value chain approach. 
• Governance structure
The configuration of platforms follows a Public Private Partnership (PPP) 
approach in dimension, organizational structure and business model. Thus, 
even when decision processes are in charge of mixed governing boards, 
areas as entrepreneurship are leading by industries and R&D by universities 
within the same platforms.

Some initial highlights on the 
“what” and “how” behind 

green platforms



Multilevel Platforms

1. Purpose, 
multilevel 
and scales

Why?
2. Business 

model, long 
term 
perspective 
and 
resource 
managemen
t 

What?
3. Roles and 

activities
Who?
4. Governance 

structure
How?



 
Platform

 
Sectors

Structure Activities

Countrie
s

Universiti
es

 and R&D

Industr
y Others Total

Educatio
n 

& training
R&D Networks Policy

KIC Energy Energy 7 19 9 60 88 2 2 3 1
Climate KIC Climate 9 34 6 6 46 3 2 3 1

Eco-innovera
Ecoinnovatio

n
17     25 25 1 3 3 2

PPP Sprire EE 20 20 30 10 60 1 3 3 1
JPI Water Water 18       60 3 3 3 2

WssTP Water 15 47 14 19 60   3 2 2
MUSIC Climate 7       9   3   2

EMI Climate 19 3   14 14 2 2 2 1
UBC Climate 11       100 2 2 2 2

SusChem Chemical 11     6   2 2 2 2
BSSSC Climate 9     14   2   2 2

MEDPRO
Climate & 

energy
13 17     17 2 2 2 1

Joint Program Initiative
KICs - forthcoming

KICs

Others

EU Platforms

Public-Private PartnershipsETP Energy

ETP ICT

ETP Bio

ETP Transport

ETP Production

5

3 5

6
4

4

7
8

6

6

9



Thematic Network – Pioneers into 
Practice 2012 Valencia
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