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GOALS

* share your harvest of this PiP year
* get acquainted with Transition Management
* learn about the regional innovation platforms

* exercise with presentation and feed back
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Today

Green economy,
regional
Innovation
platforms

Regional Innovation \mpl@tation Community (RIC)

1.
2.
3.

Transition
Management

(TM)
Theory
Round Table
Assignment
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Tomorrow

Preparations for
and presenting
PiP gains:

Elevator speech

Regional Innovation |mp|®tation Community (RIC)

Voluntary

networking
drinks
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Sharing PiP learning experiences
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Regional Innovation Imp

TRANSITION
MANAGEMENT
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SYSTEM INNOVATION

eq Segional FroeEn wam Doty T

Needed: system innovations
A

Impact type of innowation
[socio-technical), and
innowvation management

Change adaptstion of
products and processes.

Impact on management,

Increasing enironmental gain

Production process and
products unaltered.
Businessas wsual

because of the persistency of the problems and the drastic targets
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Regional Innovation |mpl@tation Community (RIC)

PIONEERS’ CITIES PROJECT

(<) ji==
Climate-KK

.. low carbon projects are just seen as
interesting, but individual initiatives. ..

.. rarely are they linked together into any
coherent policy story

.. they remain poorly connected with lack of
strategic coherence for system wide
transformation..

.. one would need cluster based network
building
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TRANSITION MANAGEMENT
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TRANSITIONING
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WHAT IS TRANSITION MANAGEMENT?

* a practical management approach
* aimed at mobilizing different people, organisations and
networks for system innovation for sustainability

* apply it to a physical area (city, neigbouhood), function
(housing, living, mobility) or combination
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Climate-KIC

4 ELEMENTS... WHICH ORDER?

Evaluating, monitoring
and learning

Mobilizing actors and
executing projects and
experiments

Developing sustainability
visions and joint strategies

Problem structuring and
organizing multi-actor

Loorecn 2007 network (arena)




Problem structuring and
organizing multi-actor network

arena

Evaluating, y Developing
monitoring Transition sustainability
and learning Ma nage ment visions and joint

strategies

monitoring Cycle

agenda

Mobilizing actors and
executing projects and experiments

experiments
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SEVEN ACTIVITIES

1. Set up arena

2. Analyse system — problems, challenges,
historical heritage

3 and 4. Envision images of sustainable future
and formulate guiding sustainability principles

5. Back-casting transition paths
6. Conduct experiments

7. Evaluate, monitor, adapt, learn

Regional Innovation |mp|(n:ejwtation Community (RIC)

Problem structuring and
organizing multi-actor network

arena (1)@

OXOIO
Evaluating, e Developing
monitoring Transition sustainability

and learning Ma nagement visions and joint
) ) strategies
onitoring Cycle

@

agenda

Mobilizing actors and
executing projects and experiments

experiments @ Loorbach 2007
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Supporting team

Consists of: problem owner + transition experts + substantial
experts

Their job:

To select people for the arena

To structure the substance in terms of transitions

To create space, support the process

To structure discussion, actions

To stimulate discussion, competition, cooperation

To gather information eg. about interesting projects, experiments,
policies
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(1) SETTING UP A TRANSITION ARENA

i

v

Regular arena or steering Transition arena
committee ) . .
Connecting previously unconnected
- Often usual suspects actors
- Participation based on position - Long-term orientation, challenge
- Directed to incremental change / based
optimization - No usual suspects..

- Problem- and goal oriented - Problem- and goal searching
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ASSIGNMENT

1. Think of (individually) who in your region are the ‘usual suspects’ for
committees to make a regional vision? What background, position
etcetera?

2. Now imagine a regional transition arena: which two persons that
you would like to have in that arena?

3. Individually reflect on why you had chosen these two. What is
characteristic for these persons? What competencies do these persons

have? What background?

4. What requirements do you think are needed for a transition arena
group (the 10-15 persons together)?

5.Exchange views with your neighbour
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Qualities required of participants

* Personal commitment to sustainability

* Visionaries, pioneers
* Disposition towards innovation/eager
* Able to see opportunities

* Capacity to look beyond the confines of their own area
of expertise and personal background
* Willingness to collaborate

* A certain degree of authority within their practice, a
good network
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Group requirements...

-
< \\ OA g't.’l”‘q
%2 STATE RS
- Cal . . s ‘..0
2\ (public agencies) )
2 ‘&

) private
. ASSOCIATIONS
N (non-profit ’,’
\\ organisations) ,,’

\ /
N '
\ 7/

SECTOR

MARKET

(firms, business)

COMMUNITY

(households, families etc.)

’ \
/

. Mix of regime and niche players

. Diversity of backgrounds: government, business, civil society

. Different perspectives on challenges

. Including positions and/or abilities to motivate people and raise funds in different networks
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What to do for actor selection,
prior to arena formation?

Initial system analysis
(history, problems, challenges, existing visions)

Interview potential frontrunners > snowball method
self-selection during first arena sessions

Context-specific approach:
who do you need to tackle the regional challenges?
who do you need in this particular phase?
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(2) Formulating a transition challenge

Sustainability
problems

problem analysis
projected on to future

translating problem into
challenges

«rom.... (problem)... to... (desirable)
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Being aware of and including

context-specific => region-specific!
local identity and historical heritage
fears and desires
capturing the sense of urgency

playing into entrepreneurial spirit
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(3,4) Envisioning a desirable future

Out-of-the-box thinking
Attract and inspire through a living vision

not ONE image, ‘basket of images’

! The Future

-
[

NEXT EX




Transition vision # end vision or utopia!
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(3,4) Formulating transition guidelines,
or principles

“towards more sustainable subsystems”

sector from to
motility car dependency flexible chain mobility
mobility individually owned vehicles mahility as a service
water fighting water living with water
waste waste waste is food
maternials recycling upcycling
ENEgy fossil renewahle
buildings consuming and polluting producingand cleansing

? ? ?

? ? ?

? ? ?
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(5) Defining transition pathways

specify various images

relate images to themes / sectors

\s\"sion?
N I
Fi J
/= Future )

i n .
apply “from-to” logic OV ®
. Present 1. Begin with the end in mind
connecting the future and the present L Mo Lk fum eVl o e rsn

4. Use forecasting to check individual moves

\

combining “forecasting” and “backcasting”
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(6) Defining transition projects

pilot projects

concrete and specific

starting small

f:f’_i‘z

try out and learning

transitioning existing, old projects

and creating new experiments




STEP 5. Back-casting transition paths STEP 7.
evaluate
monitor
adapt
learn

STEP 6. Conduct experiments Exd
Ere. Exd. Exd.
Xp. Xp.
2010
STEP 2. Analyse system — problems, 1985

I
I
I
I
challenges, historical heritage ;
I
I

——————————————————————————————————— 1970
A\
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(7) Monitoring and evaluation

Reflexive monitoring....

OBSERVE AND ANALYSE

REVISE PLANS
AND/OR DEVICE
NEW ACTIVITIES

“fre wee doing things rmght?™ [first-order lesrning)

L Absoast failures, swoossoss, svternal dewslopments.
Whhich devslopments can ypou teke advantaz= of?

= 2 cth s SeFinits ;
st s &1

“lre wee doing the right things? [second-order besrning)

= %@gmmmm
inesbrbuteors

= fre shrsctural obstackes inevitable o cowld the
structune be modennised na orestive monner?
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QUESTINS? WHAT DO YOU THINK OF IT?

Questions?

Not useful? Useful? Some elements useful?
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Example Gent (Belgium)




Eg. The TM approach is used in the MUSIC project:
www.themusicproject.eu
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January — April 2011:
Preparation phase
(process planning,
system analysis, actor
analysis)

Overview process Gent

2011

09.05.11 Arena 1:
Introduction of TM 20.06.11
and problem

. Arena 3:
structuring

Envisioning

06.06.11 Arena 2: 03.07.11
Sharpening problem Arena 3b:
structuring and Sharpening
defining visionary the vision
guidelines

2012

_ 31.01.12 Arena 6:
22.11.11 Climate Reflection; agenda

05.09.11 Forum: setting in Climate
Arena 4: broadening and  Working Groups
Backcasting agenda setting
@ ® ®
10.10.11 Arena 5: January
Backcasting & 2012:
agenda setting Launch
transition
narrative



System analysis
Gent

2. System

1. System structuring

definition
. City centre

city

Municipality

3. Collecting
data

Water

Green space

Energy

Waste, soil and nuisance

Air pollution

Population

Housing

Social services

Liveability

Leisure

Participation & politics

Mobility & infrastructure

Economic vitality

Economic sectors

Knowledge & innovation

Surface water

Water quality

Water use

Surface forest and nature
Public green space

Green roofs

Energy production/consumpt

Renewable energy

Energy infrastructure
Municipal waste

Soil pollution

Nuisance

Air quality

Fine particulate matter emis:

CO2 emissions
Population density
Demographics
Immigration/emigration
Ownership

Housing types

Energy performance
Education

Healthcare

Associations

Satisfaction of living
Social cohesion
Segregation

Sports

Culture

Lifestyle

Participation possibilities
NGOs

Political attention energy/cli

Car use

Public transportation
Infrastructure
Income
Unemployment
Educational level
Harbour

Knowledge institute
Services

Knowledge economy
(Green) investments



System analysis Ghent

Wrap up
(ppt)
4. Analysis Presentation Discussion
Report
_ Description System
Landscape Main of stocks and map
influences:
Climate / energy crisis aSSGtS flows
Ecological footprint (SCEN E)

Green economy

Identification of

Dominant structure, niches:

ices: * Bio-energy valley
culture and practices: _ :
Trend Climate policy from * Sustainable housing

Historical anaIyS|S international to local level, Cycling mayor and

Fragmented policy making, foldable bike scheme
Political and economic
SketCh short-termism



Conntecting to Ghent’s identity
(strenghts past & current)

A Gent heeft troeven ....
Gent heeft troeven ....

||--‘

|
STAD GENI

Wate_stad 7

I 4

Ontwikkeling van Gents troeven

Etad =it dicht en
wordt onbetaslbaar

STAD

Economische stad

m
M

GENT

STAD

o

Kennisstad

.'I Behoud &n

renovatie
patrimanitm
Woortrekker
duwrzame enargis
Wiaanderen

Stazl-en
elektricitet-

Gent heeft troeven .... ik

i
GENT

Groene std

= Authentieke stad

producte Schoon ‘
water .
setere geeft sfeer Toekomst? Kennisstad
hygigne Volhoudbaar Economische stad
en ®) ?
pubfieke . O : =—\Waterstad
werken
— Leefbare stad
= Sympathieke stad
Energieke stad
swe [ %
stad
Twart,
overdekt
water
T T T T T
1950 1970 1990 2010 2030 2050

Gent heeft troeven .... e

[ }
STAD éi'EN'T

Gent heeft treven ﬁ }
g
I

STAD

Energieke stad

GENT

Gent heeft troeven ....

I
STAD iGEN'[




System analysis
Gent

2. System

1. System structuring

definition
. City centre

city

Municipality

3. Collecting
data

Water

Green space

Energy

Waste, soil and nuisance

Air pollution

Population

Housing

Social services

Liveability

Leisure

Participation & politics

Mobility & infrastructure

Economic vitality

Economic sectors

Knowledge & innovation

Surface water

Water quality

Water use

Surface forest and nature
Public green space

Green roofs

Energy production/consumpt

Renewable energy

Energy infrastructure
Municipal waste

Soil pollution

Nuisance

Air quality

Fine particulate matter emis:

CO2 emissions
Population density
Demographics
Immigration/emigration
Ownership

Housing types

Energy performance
Education

Healthcare

Associations

Satisfaction of living
Social cohesion
Segregation

Sports

Culture

Lifestyle

Participation possibilities
NGOs

Political attention energy/cli

Car use

Public transportation
Infrastructure
Income
Unemployment
Educational level
Harbour

Knowledge institute
Services

Knowledge economy
(Green) investments



To a vision of Gent in 2050
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* Gent, good to live in
* Co-creating local added value

* Energetic city, intelligent closed loops
* ‘Gentenaar’ feels at home
+ 20 transition paths



Gent: spin offs in in action

KWG Groene podia

20 culture
organisaties

polltleke partijen

Sp- |
open@

J;w\u-:u\u ARIIAALIEEE LT ELL ST TRt . ._-'-'_.-_-'_'_'_'_'_'.-_'.‘.-.\'u.-
Qe ““Assessment
m ACE of potential
ANSWERS TO THE CARBON ECONOMY for
Support for SMEs ESCO’s

KWG Energie-efficiénte industrie

biogas from
biodegr.

-"—
climate

arena

KWG UGent

CEIP meets
GMS

Transitie
Universiteit
Gent

938 mobbers

KWG consument duwt markt

KWG mobiliteit

KWG Stads-
landbouw




Broader social movement

Climate working groups

* Consument pushes market

* Urban Farming

* Green stages

* Valorisation sewage water

* Blue economy

* Energy-efficient industry

* Mobility (new arena)

* University for climate neutral Ghent (new arena)

Broadening & anchoring
* magazine, ambassadors, presentations to politicans




Quotes of Arena Particpants

* “Most valuable was the dynamic atmosphere of people who want to be the
change”

* “We built mutual trust, we showed openness and respect’

* “l was amazed how much vigour such a group can have”
* “l realized how little | knew of what is going on in my own hometown”
* “This helps to get climate neutrality on the agenda in every department”




MUSIC - the movie

http://www.themusicproject.eu/film
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History of initiatives and independence

Texel’s steamship company TESO

Honderd jaar historie

At the beginning of the 20th century, a small
group of respectable islanders started an
initiative that would enable the islanders to

1907 =
24 februari: Een inge-
zonden brief in Texelse
Courant over de hoge
tarieven van Alkmaar
Packet maakt de ton-
gen los. De al ianger
sluimerende onvrede

buy “their own steam ship”.

rijke wapenieiien 1e
trekken. Met specia-
le aandacht voor het
oprichtingsjaar 1907.

Lovvayelianer:
_”"eenkomst ins cafe e

f:;fg ii";’“’jﬁf jte‘ Today TESO still has over 3.000

UUII

" met de onvrede over

Alkmaar Packet.

1 mek: Wagemaker, bur-
gemeester  Hiddingh,
hoteleigenaar Flens, arts
Over en notaris Dikkers
overleggen met directeur
Alk-
lisen:
Hijker
erso-
wor

moet ... -
93 mei:
komen opnieuw bijeen, -
_ Zezijn het nist eens met
e wilze Waarop Bos-

Jmen.'-_
le fel -

T kST IR NE [ S 1] ploen

oo e antan unldnonr{a

‘shareholders

Dokter Adrizan Wagemaker.

De' notabelen

overleg levert niets ‘op;.
waardoor de. notabelen:

~ zich op-anderé piannen;’_fj

gaan bezmnen

: '18 juhi: Ee’n hi'storssch'e?.:

vergadering.. Wagema-.
ker roept Texelaars op
tot solidariteit en strijd
om onder het juk van
Bosman uit te' komen.

- Hij stelt voor een eigen

Texelse veerdienst op
te richten. In de dorpen
worden lokale commis-
sies ingesteld om te Io'b_'-_{f?
byen voor een eigen.
boot en onder aanvoe—}




NL’s first energy cooperative: Texel Energie

TexelEnergie

Het duurzame
energiebedrijf
van Texel

Texel Energy is a cooperative with 3.000
members and 4.000 customer connections.
One can become a member for 50 euros a
year, for which one receives a share in the
company, a discount on the energy price,

Www.duurzaamtexel:ni -
and a vote in the annual assembly



|-

“Charging Point Texel”

“The island that gives energy”

Artist Impressions “Texel geeft energie” 2009)
See: Burgermeesterboek van Pepik Henneman, 2011
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Lessons

Prevent to become ensnared in normal policy processes
And usual regime actors taking over

In response URGENDA (private initiative)
No government ‘ownership’

Basis more informal, bottom-up
TEINES
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More? See www.transitionsinpractice.nl

Regional Innovation Imp @

ation Community (RIC)

Examples Methods

Publications Educsation About Transitions Definitions

Search

competentiecentrum Transition in Practice-Tools and Competences

?l‘ transities
-
g

Visioning reorienting

+ Wnat ks special about bransition experiments?

~ Yihat ks the cubcome of the viskon creation
procEssT

~ Wehat b= @ ey koea for 3 syshem Innovation?
~ Hiow do | diefine he subject™

= How 0o | create 3nvesion®

~ |5 @ vision Immutahie™

~ |5 cofectve wishon creafion necessanT

= ¥ho showid | choose a5 participants ™

~ \Wyhat criberia should the process meel?

~ \hat knowisnge and Skils ane nestedT

~ Yihat bo dio about power difenences?

= Yhat ko do I pasticipants: fall Eack Inko the
= a1 0s o

~ FHow lomg does it i bo formmulate 3 vesion?

Prnt all questions

y

o

/ Experiment w

Creating a vision

Transition expenments are designed to help bring about 3 fundamental change n
the way i which societal functions are performed. You should preferabhy have a
clear vision of your goal before starting such an experment, since that vision will
give you 3 clear long-term perspective that will help you to aveid faling inte
chvious thought patterns and becoming ensnared by existing structures. But how
dio you fermaulate such a vision and what constitutes a good vision? And whao
should you consult in the precessT You will find answers to these and other
guestions hers,

~




Assighment
Transition Managament
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Preparations
for and
presenting
PiP gains:

Elevator speech/
Other prepartations

Regional Innovation \mplévn;e_ntatiom Community (RIC)

Voluntary
networking
drinks
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‘ELEVATOR PITCH’

Create Your Own

ELEVATOR

'a'.n I
i =

HOW EXCITING!!
PLEASE TELL ME
MORE!!

]

i
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GOALS

Find out what to tell you collegues, boss, manager...
Learn how to present short and effective

Excercising once more with feedback (according the rules)
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PREPARATIONS




Climate-KIC

Regional Innovation Imp-tion Community (RIC)
COMPOSE YOUR PITCH

HOW EXCITING!!
PLEASE TELL ME



Feed back rules

Describe what you noticed.
Focus on the behaviour,
not the impression you had of it.

Finally, you could make positive
suggestions of what type of behaviour you
would like to see of the other..
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Green economy
and Platforms

Pioneers into Practice -
Crucible II

mgenlo

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

Cristian Matti ™™
Valencia, 14 November 2013 } oo &




Green

According to OECD (2011) economy

“‘green growth means fostering economic growth and
development by creating opportunities on the basis of ensuring
natural assets to create and maintain provision of goods and
services for society. Innovation is considered the key in this
process by contributing to decouple growth from natural capital
deplotign through process of creative destruction which Jeads to

new business mbOBIRHNGARR YR HIRL IHS/RERS IS

bs. the main driver of green innovation

while government action is critical to

facilitate the context and overcome
market failures.

The government interventions focus in

specific aspects such as highlight trends

.08 e by market signals, long term R&D

support, and breaking path

dependence and, facilitate diffusion and

PPN P L. Y R SR .. 111




Green economy by OECD

------ does it sound familiar?

Does it sound like Mainstream?

Realize that to question is how
we grow (to question is to grow)

\ u)\ uh\\ A\b“in\[ .Ajd.;.\luu .U/,f



The quadruple green

/

A

helix
Green

Technologies E =

and Innovation

Gireen
Consumers

Sustainability

Green Products
and Service
Producers

Green
Economy &

Source R. Gouvea et al. / Technological Forecasting & Social Change

) L\W A | \“”ﬁ MMA {

80 (2013)

What?

Change
Who?

Entrepreneurs-
Heociety

Experiments-pathwa
Why?

System innovation




Some initial highlights on the

“what” and ”how” behind

* Purpose, multilevel and scales P! tfor
Motivation behind the creation of green technologic plat orms IS the expecte

contribution to industry to response to societal needs in terms of economic,
ecological and technological challenges.

It involves interaction of actors within a “multi and cross-scales” (i.e. public-
private, several industrial sectors, research/education/training) and “multi and
cross-level” (i.e. firm/cluster/network/industry,
local/regional/national/European) innovation system.

* Business model, long term perspective and resource management
Most of the platforms reviewed are oriented to accomplish long term goals in
term of big frameworks as Horizon 2020, Europe 2020 strategy or European
Joint Programing Initiatives (JPI). However, there are explicit arguments
towards profit oriented approaches where profits obtained are reinvested in the
platform activities.

\76 'atforms follows a Public Private Partnershlp (PPP)



Multilevel Platforms

( Standards & Standardization Bodias )(Labnr markat nrganlzatlnns)

{ Central Govemnment H Local Authorities H Firms H: Industry associations |'|

Regulatory and Institutional Framework

| Technical, economic and social regulation - 1
| 1. Purpose,
Traditiona cigtiabdE ol multilevel
sectors I
Higher education and scales
Multilevel & Training ”
Platforms ' Why: )
Network 2. Business
Emergent
sectors Policy learning mOdeI, IOng
J term
| | perspective

'—-<Hnuwladge institutions >(—)< Other technical 5uppnrt>-ll-— ! a nd

( Universities :)I:H&D institutions ) ((Govemment ) resource

(_I{nmledge disﬁeminmi}n) (_Inl:lustr!.-' assmiatima_)cpmfesslmal ags-:rclatlnns) managemen
= Knowledge flows
-

Sowrce: Adapted

\ \

\ A \m\h



KIC Energy Energy 7 19 9 60 88 2 2 3 1

Climate KIC Climate 9 34 6 6 46 3 2 3 1

Eco-innovera  -o°MMOvatio 47 25 25 1 3 3 2

PPP Sprire EE 20 20 30 10 60 1 3 3 1

JPI Water Water 18 60 3 3 3 2

WssTP Water 15 47 14 19 60 3 g 2

MUSIC Climate 7 9 3 2

EMI Climate 19 3 14 14 2 2 2 1

uBC Climate 11 100 2 2 g 2

SusChem Chemical 11 6 2 2 2 2

BSSSC Climate 9 14 2 2 2

MEDPRO Clige & 13 17 17 2 2 2 1

energy
uclear Road . . Joint Program Initiative
energy resa e, Salscom 10Tueis -

sanibabion breedingsupply Maberials 1 oaith ETP Production KICs - forthcot

reporducblon

Sexpes ANl el e eoo 2 e

Eficiency
ConstructionRai systems Demographlc\uasbe TP Transport KICs
h;g?:helecbronlcs Manufacbturing ngnw%?ﬁ:é\a%ologg
Comuglng Wa berPhobomcs Cllm&llll.;g
Mineralplants Urban A onbent
Space Flectricity Chal'l e ner Wmd
wireless Ph°°°"°'°a'°s F”°' ETP Bio Others
Chemical Consbrucion SOC|aI

Ml \nmE




&
1
*

ic Networ joneers mitoe — -

'EUROPEAN COMMISSION
European Research Area

Funded undes Sci conomic

| Home | About MEDPR(MConi

. e

{‘ MEDITERRANEAN PROSPECTS ‘J

Practice 2012 Valencia p==

U REIAN//f —
MUNICIPALITIES RENEWABLE MARKET
]

11 OPPORTU Y
HENTALpRCARSONY
MANAGEMENT T

LOCAL

Macroe DA MY / i
_— A = L” I NFORMATION Il FUROPEAN (ETEALAP
cenari {| T — % rrad I —
o EXPERIENCE— 2= JETECHNOLOGY o g jcrvecs "
KNOW SYSTEMS 1esion
EMISSTONS
TERNATIONS
= : IOl CONSTRUCTION
= il |PROVE————___amsiills
=== R | FARN
= _ mrlBIIC

= PN T REPRENEURIALISM

=]
g O 1Cy = FUTURE STAKEHOLDERS




	Página 1
	Página 2
	Página 3
	Página 4
	Página 5
	Página 6
	Página 7
	Página 8
	Página 9
	Página 10
	Página 11
	Página 12
	TM CYCLE
	Página 14
	Página 15
	Página 18
	Página 19
	Página 20
	Página 21
	Página 22
	Página 23
	Página 24
	Página 25
	Página 26
	Página 27
	Página 28
	Página 29
	Página 30
	Página 31
	Página 32
	Página 33
	Página 34
	EXAMPLE 2: GHENT (MUSIC PROGRAMME)
	Example Gent (Belgium)
	Página 37
	Overview process Gent
	System analysis Gent
	System analysis Ghent
	Página 41
	Página 42
	Página 43
	Página 44
	Broader social movement
	Quotes of Arena Particpants
	MUSIC – the movie
	EXAMPLE 1: ISLE OF TEXEL THE NETHERLANDS
	Página 49
	NL’s first energy cooperative: Texel Energie
	Página 51
	LESSON
	Lessons
	Página 54
	Página 55
	Página 56
	Página 57
	Página 58
	Página 59
	Página 60
	Página 61
	Página 62
	Página 63
	Página 64
	Página 65
	Página 66
	Página 67
	Página 68
	Página 69
	Página 70

